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Blackfinch's Galapagos GRM system is a cloud
based customer relationship manager tool,
optimised for desktop and mobile devices with
option to transfer into a future SaaS product.

Date: 2019/20
Client: BlackFinch Investment, Gloucester




What makes this project unique?

Galapagos is not just a simple CRM, but a very bespoke system with
tons of additional advisor friendly solutions and modules, such as
Geographic Distance Search, Participation Manager and mobile
optimised document generator. Most of them are brand new
requirements, there are no similar existing tools on the market.

Roles & responsibilities

UX/Product designer & Product owner

Conduct and analyse user research sessions

Develop paper and digital wireframes

Create low fidelity prototypes for multiple functionalities
Agile/Scrum integration and support the development team
Usability testings



Uncover pain points
Plan and conducting user research
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CI Interviews with advisors to uncover their Transfer advisor manual process into
V' requirements and understand their process digital workflow, simplify the process



BRAINSTORMING WORKSHOPS
Lead idea workshops to uncover new features and

integrate into the new system
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Uncover and mapping new features
Deliver feasibility studies
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MODELLING NEW FEATURES
Define process flow, propose new features,

Maps and full functional analysis



User research and analysis
Simplify user journey and page map

USER RESEARCH AND JOURNEY/MAPS
V' Provide simplified process flow and clear user journey for new and existing functions



Creating wireframes and prototypes
Design/css/html and interactions
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LOW/HIGH FIDELITY PROTOTYPE (GALAPAGOS CRM, DESKTOP)
Deliver prototypes in all required fidelity and create interaction design




Creating wireframes and prototypes
Design/css/html and interactions
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v.O Deliver prototypes in all required fidelity and create interaction design



User stories and acceptance criteria
Agile/scrum specifications & integrations

ckfinch, atiassian netGows

Jira ticked: hifp:

UX Subtask: hiipg /lackinch atiassians

Description
The major requirement in tis phage is Lo creale & nearest advisor feature
with a geographical distance search function. Curently BDMs are using
Google maps 10 dentify the nearest acvisor and create new chent meeting.
The current solution s far from perfect. as very manual, neads strong
knowledge atout the advisors. As Franklin sald: he is ok with this, because
he was doing this a long 1ime ago, so he has the necassary knowledge on
the availabie advisor. But for the new starters, almost impossibie or at least
very fime consurming

o Pnase 1- Distance search function

® Phase 2 - Automated update end notification system

* Pnase 3 - Google Route Planrer, automated advisor rating system

The 2 and the 3" phase are not yet confirmed. but these functions would
te rice 1o have on longer term.

Users/Stakeholder
* User: Businass Devalopmant Team
o Stakehokdar; Anna Carter, Les Franiin

User story

As 2 BOM user | want o use 2 dstance search function. so that | can find
the nearest advisor for dient meesngs

Acceptance Criteria

Si int document
Jira tickst: ntips

Flassianoetoasa/SAL-S04

Description

Thig section wil aliow the user to usa the integrated SharePaint document
Ibrary.

The documents must be stored in SharePoint or ShowPad

To mansge (SharePownt or ShowPad) documant ibrary content needs &
diffgrant access level and diffsrent tool

Stakeholder for the DMS: not dscussed

UsersiStakeholder
* User: Business Developmant Team
* Stakeholder: Anne Carler

User story

As an IBOM user | want attach files from the document library which are the
iatestcompliance-approved versions integrated from the DMS

Acceptance Criteria
o The user shouid see a ‘Document Library’ tutton 21 Me right side at
the Email Composar panel. The bution needs 1o contain a SharePoint
109 as well.
« The button wrggers a dropdown moduie. A Mile amow icon must show
the open/close stage of this dropcown. If the user clicks this button

& Share to
advisors/investors
Description
The major requirement is 10 discover and model dilferent assign and
share scenarics. Combined with the self-service illusiration creation for

IBDMs, this Assign & Share feature would be a massive workload
reduction for Cllent Rescurces.

UsersiStakeholders

* Usar #1 Business Development Team: Anna Carter, Lee Frankiin
* Usar #2 Client Resource Team: Eloise Jackson, Jade Marshall

The users can share the genaratad documents on the following ways

1. Download

2. Direct share

3. Share from document database (for existing documents)
4. Packages/multiple docs FUTURE OFTION

Download

With the Downioad option, the BDM user will be able to download the
generated file directly to their computer, then the user will be able to
altach and send the flle In emall directly to the advisor of tha nvestor's
emaladdrese a1 any 1ime @ter.

Opfions
« Encryplion required / not required REMOVED

Mark's addition - AN fl6s 1o b stored ancrypted, no password protaction
on documents required - managed by users if they require it.

Direct share

USER STORIES & SPECIFICATIONS
Deliver user stories and acceptance criterias, integrate into Agile/Scrum sprints using Jira



